
Employee Evaluation Form

Assessment of Competencies
1 = Significantly Exceeds Expectations
2 = Partially Exceeds Expectations
3 = Meets Expectations
4 = Partially Meets Expectations
5 = Does Not Meet Expectations

Employee Information

Employee Name:

Position:

Employee ID:

Date of Evaluation:

Evaluator:

Social Competencies and Skills
5 4 3 2 1 Comments, Suggestions, Explanations

Interest and
motivation

☐ ☐ ☐ ☐ ☐

Critical Thinking ☐ ☐ ☐ ☐ ☐

Goals Orientation ☐ ☐ ☐ ☐ ☐
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Loyalty ☐ ☐ ☐ ☐ ☐

Creativity and
Innovative Capability

☐ ☐ ☐ ☐ ☐

Flexibility ☐ ☐ ☐ ☐ ☐

Readiness to Act ☐ ☐ ☐ ☐ ☐

Teamwork and
Cooperation Skills

☐ ☐ ☐ ☐ ☐

Conflict
Management Skills

☐ ☐ ☐ ☐ ☐

Openness for
Feedback

☐ ☐ ☐ ☐ ☐

Professional
Appearance

☐ ☐ ☐ ☐ ☐
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Workplace Behaviour and Attitude
5 4 3 2 1 Comments, Suggestions, Explanations

Workload Volume ☐ ☐ ☐ ☐ ☐

Task Management ☐ ☐ ☐ ☐ ☐

Quality of Work ☐ ☐ ☐ ☐ ☐

Independence and Self
initiative

☐ ☐ ☐ ☐ ☐

Improvement
Suggestions

☐ ☐ ☐ ☐ ☐

Adaptability and
Flexibility

☐ ☐ ☐ ☐ ☐

Reliability ☐ ☐ ☐ ☐ ☐

Punctuality ☐ ☐ ☐ ☐ ☐

Organization and
Tidiness

☐ ☐ ☐ ☐ ☐

Resilience ☐ ☐ ☐ ☐ ☐
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Interpersonal Skills and Relationships
5 4 3 2 1 Comments, Suggestions, Explanations

Interaction with
colleagues

☐ ☐ ☐ ☐ ☐

Interaction with
Supervisors

☐ ☐ ☐ ☐ ☐

Group Interactions ☐ ☐ ☐ ☐ ☐

Cooperation ☐ ☐ ☐ ☐ ☐

Communication Skills ☐ ☐ ☐ ☐ ☐

Sense of Responsibility ☐ ☐ ☐ ☐ ☐
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Professional Competence and Practical Skills
5 4 3 2 1 Comments,Suggestions, Explanations

Professional Knowledge
And Experience

☐ ☐ ☐ ☐ ☐

Technical Expertise ☐ ☐ ☐ ☐ ☐

Special Talents ☐ ☐ ☐ ☐ ☐

Goal Setting for the Next Evaluation Period

Goal 1:

Goal 2:

Goal 3:
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Employee Development

Action Plan 1:

Action Plan 2:

Action Plan 3:

Employee Signature:_______________________ Date: __________________

Evaluator Signature: ________________________ Date: ___________________
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Try Shiftbase 14 days for free

TRY SHIFTBASE FOR FREE AND WITHOUT OBLIGATION FOR 14 DAYS

Discover the comprehensive HR features of Shiftbase and see how you can

manage all your employee data in one place. With Shiftbase, you can create

detailed analyses of your business performance, gaining valuable insights into

your company. Benefit from customizable reports and dashboards that provide

you with a real-time overview of your entire company. Experience for yourself

how Shiftbase simplifies your HR processes and optimizes your company

management.

TRY IT NOW FOR FREE
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https://app.shiftbase.com/signup?plan=premium&language=en&signup_cta_source=hero-main&signup_cta_url=https:%2F%2Fwww.shiftbase.com

